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ANALYSIS

Analysis Date:

PrROPERTY

Property:
Property Address:

Real Estate |nvestment Detalls

January 2011

11 SHAPLIEGH RD KITTERY ME
11 Shapleigh Rd

Kittery, ME

Year Built: 1984

PURCHASE INFORMATION

Property Type:
Purchase Price:

Fair Market Value:
Tenants:

Total Rentable Sq. Ft.:
Resale Valuation

LoANs

Fixed

INCOME & EXPENSES

Gross Operating Income:

Monthly GOI:
Total Annual Expenses:
Monthly Expenses:

Commercial

$600,000

$400,000

3

4,000

1.5% (annual appreciation)

Debt Term
$480,000 25 yrs

$72,000
$6,000
($6,280)
($523)

FINANCIAL INFORMATION

Down Payment:
LT Capital Gain:
Federal Tax Rate:
State Tax Rate:
Discount Rate:

Rate Payment
6.0% $3,093

CONTACT INFORMATION

John Gendron, CCIM
617-515-0005

johngendron@aol.com

$120,000
20.00%
35.0%
8.0%
8.00%

LO Costs

The calculations and data presented are deemed to be accurate, but not guaranteed. They are intended for the purpose of illustrative projections

and analysis.
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11 SHAPLIEGH RD KITTERY ME Property Photos
11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005

KITTERY, ME -- 11 SHAPLEIGH RD
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11 SHAPLIEGH RD KITTERY ME Maps and Aerias

11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005

* KITTERY, MAINE NEIGHBORHOOD RETAILERS

,'
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11 SHAPLIEGH RD KITTERY ME Executive Summary
11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005

AcoquisiTioN CosTs

Purchase Price, Points and Closing Costs $600,000
Investment - Cash $120,000
First Loan $480,000

INVESTMENT INFORMATION

Purchase Price $600,000
Price per Tenant $200,000
Price per Sq. Ft. $150.00

INcOME, EXPENSES & CASH FLow

Gross Scheduled Income $72,000
Total Vacancy and Credits $0
Operating Expenses ($6,280)
Net Operating Income $65,720
Debt Service ($37,112)
Cash Flow Before Taxes $28,608
Total Interest (Debt Service) ($28,568)
Depreciation and Amortization ($9,828)
Taxable Income (Loss) $27,324
Tax Savings (Costs) ($11,750)
Cash Flow After Taxes $16,859

FINANCIAL INDICATORS

Cash on Cash Return Before Taxes 23.84%
Optimal Internal Rate of Return (yr 17) 16.73%
Debt Coverage Ratio 1.77
Capitalization Rate 10.95%
Gross Income / Square Feet $18.00
Gross Expenses / Square Feet ($1.57)
Operating Expense Ratio 8.72%
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11 SHAPLIEGH RD KITTERY ME  Internal Rate of Return Analysis

11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005

BEFORE TAX IRR

Time Future Cash Flows

Initial Investment ($120,000)
End of Year 1 $28,608 End of Year 11 $37,959
End of Year 2 $28,988 End of Year 12 $39,058
End of Year 3 $29,908 End of Year 13 $40,179
End of Year 4 $30,846 End of Year 14 $41,322
End of Year 5 $31,803 End of Year 15 $41,997
End of Year 6 $32,778 End of Year 16 $41,997
End of Year 7 $33,774 End of Year 17 $41,997
End of Year 8 $34,789 End of Year 18 $41,997
End of Year 9 $35,825 End of Year 19 $41,997
End of Year 10 $36,881 End of Year 20* $450,770
IRR = 26.85% * ($41,997 + $408,773)

AFTER TAX IRR

Time Future Cash Flows

Initial Investment ($120,000)
End of Year 1 $16,859 End of Year 11 $19,362
End of Year 2 $17,033 End of Year 12 $19,576
End of Year 3 $17,316 End of Year 13 $19,777
End of Year 4 $17,596 End of Year 14 $19,964
End of Year 5 $17,870 End of Year 15 $19,856
End of Year 6 $18,138 End of Year 16 $19,332
End of Year 7 $18,400 End of Year 17 $18,776
End of Year 8 $18,654 End of Year 18 $18,185
End of Year 9 $18,900 End of Year 19 $17,559
End of Year 10 $19,136 End of Year 20* $389,731
IRR = 16.65% * ($16,709 + $373,022)
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11 SHAPLIEGH RD KITTERY ME Cash Flow Analysis
11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005
Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 | Year 10
GROSS SCHEDULED INCOME $72,000 $72,400 $73,368 $74,355 $75,362 $76,390 $77,438 $78,506 $79,596 $80,708
Total Operating Expenses ($6,280) ($6,300) ($6,348) ($6,398) ($6,448) ($6,499) ($6,552) ($6,605) ($6,660) ($6,715)
NET OPERATING INCOME $65,720 $66,100 $67,020 $67,958 $68,914 $69,890 $70,886 $71,901 $72,937 $73,993
Loan Payment ($37,112)|  ($37,112)| ($37,112)| ($37,112)| ($37,112)| ($37,112)| ($37,112)| ($37,112)| ($37,112) ($37,112)
NET CASH FLOW (b/t) $28,608 $28,988 $29,908 $30,846 $31,803 $32,778 $33,774 $34,789 $35,825 $36,881
Cash On Cash Return b/t 23.84% 24.16% 24.92% 25.70% 26.50% 27.32% 28.14% 28.99% 29.85% 30.73%
NET OPERATING INCOME $65,720 $66,100 $67,020 $67,958 $68,914 $69,890 $70,886 $71,901 $72,937 $73,993
Depreciation ($9,828)|  ($10,256)| ($10,256)|  ($10,256)|  ($10,256)| ($10,256)| ($10,256)| ($10,256)| ($10,256)|  ($10,256)
Loan Interest ($28,568)|  ($28,041)| ($27,481)| ($26,887)| ($26,256)| ($25,587)| ($24,876) ($24,121)| ($23,320) ($22,470)
TAXABLE INCOME (LOSS) $27,324 $27,803 $29,283 $30,814 $32,402 $34,047 $35,754 $37,524 $39,360 $41,267
Income Taxes ($11,750)|  ($11,955)| ($12,591)| ($13,250)| ($13,933)| ($14,640)| ($15,374)] ($16,135) ($16,925) ($17,745)
CASH FLOW (a/t) $16,859 $17,033 $17,316 $17,596 $17,870 $18,138 $18,400 $18,654 $18,900 $19,136
Cash On Cash Return a/t 14.05% 14.19% 14.43% 14.66% 14.89% 15.12% 15.33% 15.55% 15.75% 15.95%

Footnotes: b/t = before taxes;al/t = after taxes
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11 SHAPLIEGH RD KITTERY ME Cash Flow Analysis
11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005
Description Year 11 | Year 12 | Year 13 | Year 14 | Year 15 | Year 16 | Year 17 | Year 18 | Year 19 | Year 20
GROSS SCHEDULED INCOME $81,842 $82,999 $84,179 $85,383 $86,093 $86,093 $86,093 $86,093 $86,093 $86,093
Total Operating Expenses ($6,772) ($6,830) ($6,889) ($6,949) ($6,985) ($6,985) ($6,985) ($6,985) ($6,985) ($6,985)
NET OPERATING INCOME $75,070 $76,169 $77,290 $78,434 $79,108 $79,108 $79,108 $79,108 $79,108 $79,108
Loan Payment ($37,112)|  ($37,112)| ($37,112)| ($37,112) ($37,112)| ($37,112)| ($37,112)| ($37,112)| ($37,112) ($37,112)
NET CASH FLOW (b/t) $37,959 $39,058 $40,179 $41,322 $41,997 $41,997 $41,997 $41,997 $41,997 $41,997
Cash On Cash Return b/t 31.63% 32.55% 33.48% 34.43% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00%
NET OPERATING INCOME $75,070 $76,169 $77,290 $78,434 $79,108 $79,108 $79,108 $79,108 $79,108 $79,108
Depreciation ($10,256)|  ($10,256)| ($10,256)| ($10,256)| ($10,256)| ($10,256)| ($10,256)| ($10,256)| ($10,256) ($9,828)
Loan Interest ($21,566)|  ($20,608)|  ($19,590)| ($18,509)| ($17,362)| ($16,144) ($14,850) ($13,477) ($12,019) ($10,472)
TAXABLE INCOME (LOSS) $43,248 $45,306 $47,445 $49,669 $51,491 $52,709 $54,002 $55,375 $56,833 $58,809
Income Taxes ($18,597)|  ($19,481)| ($20,401)| ($21,358) ($22,141)| ($22,665) ($23,221) ($23,811)| ($24,438)| ($25,288)
CASH FLOW (a/t) $19,362 $19,576 $19,777 $19,964 $19,856 $19,332 $18,776 $18,185 $17,559 $16,709
Cash On Cash Return a/t 16.14% 16.31% 16.48% 16.64% 16.55% 16.11% 15.65% 15.15% 14.63% 13.92%

Footnotes: b/t = before taxes;al/t = after taxes
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11 SHAPLIEGH RD KITTERY ME Financial Indicators

11 Shapleigh Rd

John Gendron, CCIM

Kittery, ME 617-515-0005
Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 | Year 10
Gross Rent Multiplier 5.64 5.69 5.70 5.71 5.72 5.73 5.73 5.74 5.75 5.75
Capitalization Rate 10.95% 11.02% 11.17% 11.33% 11.49% 11.65% 11.81% 11.98% 12.16% 12.33%
Cash On Cash Return b/t 23.84% 24.16% 24.92% 25.70% 26.50% 27.32% 28.14% 28.99% 29.85% 30.73%
Cash On Cash Return a/t 14.05% 14.19% 14.43% 14.66% 14.89% 15.12% 15.33% 15.55% 15.75% 15.95%
Debt Coverage Ratio 1.77 1.78 1.81 1.83 1.86 1.88 1.91 1.94 1.97 1.99
Gross Income per Sq. Ft. $18.00 $18.10 $18.34 $18.59 $18.84 $19.10 $19.36 $19.63 $19.90 $20.18
Expenses per Sq. Ft. ($1.57) ($1.58) ($1.59) ($1.60) ($1.61) ($1.62) ($1.64) ($1.65) ($1.66) ($1.68)
Net Income Multiplier 6.18 6.23 6.24 6.25 6.25 6.26 6.26 6.27 6.27 6.27
Operating Expense Ratio 8.72% 8.70% 8.65% 8.60% 8.56% 8.51% 8.46% 8.41% 8.37% 8.32%
Loan To Value Ratio 116.12%|  112.20%|  108.24%|  104.24%|  100.18% 96.06% 91.89% 87.64% 83.33% 78.95%

Footnotes: b/t = before taxes; a/t = after taxes
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11 SHAPLIEGH RD KITTERY ME Financial Indicators

11 Shapleigh Rd John Gendron, CCIM
Kittery, ME 617-515-0005
Description Year 11 | Year 12 | Year 13 | Year 14 | Year 15 | Year 16 | Year 17 | Year 18 | Year 19 | Year 20
Gross Rent Multiplier 5.76 5.76 5.77 5.77 5.81 5.90 5.98 6.07 6.17 6.26
Capitalization Rate 12.51% 12.69% 12.88% 13.07% 13.18% 13.18% 13.18% 13.18% 13.18% 13.18%
Cash On Cash Return b/t 31.63% 32.55% 33.48% 34.43% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00%
Cash On Cash Return a/t 16.14% 16.31% 16.48% 16.64% 16.55% 16.11% 15.65% 15.15% 14.63% 13.92%
Debt Coverage Ratio 2.02 2.05 2.08 2.11 2.13 2.13 2.13 2.13 2.13 2.13
Gross Income per Sq. Ft. $20.46 $20.75 $21.04 $21.35 $21.52 $21.52 $21.52 $21.52 $21.52 $21.52
Expenses per Sq. Ft. ($1.69) ($1.71) ($1.72) ($1.74) ($1.75) ($1.75) ($1.75) ($1.75) ($1.75) ($1.75)
Net Income Multiplier 6.28 6.28 6.28 6.28 6.32 6.42 6.51 6.61 6.71 6.81
Operating Expense Ratio 8.27% 8.23% 8.18% 8.14% 8.11% 8.11% 8.11% 8.11% 8.11% 8.11%
Loan To Value Ratio 74.48% 69.93% 65.29% 60.55% 55.70% 50.75% 45.68% 40.48% 35.16% 29.69%

Footnotes: b/t = before taxes; a/t = after taxes
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11 SHAPLIEGH RD KITTERY ME Cumulative Analysis

11 Shapleigh Rd John Gendron, CCIM

Kittery, ME 617-515-0005
Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 | Year 10
Equity (appreciation) ($194,000)| ($187,910)| ($181,729)| ($175,455) ($169,086)| ($162,623)| ($156,062)| ($149,403)| ($142,644) ($135,784)
Equity (loan reduction) $8,544 $17,615 $27,246 $37,471 $48,326 $59,851 $72,086 $85,077 $98,868)  $113,510
CASH FLOW (a/t) $16,859 $33,892 $51,208 $68,803 $86,673| $104,811| $123,211| $141,865 $160,765 $179,901
Totals - To Date ($168,597)| ($136,403)( ($103,275)| ($69,180)|  ($34,087) $2,039 $39,236 $77,539| $116,989|  $157,628
Invested Capital ($120,000)| ($120,000)( ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)
ROIC - To Date -140.50%| -113.67% -86.06% -57.65% -28.41% 1.70% 32.70% 64.62% 97.49%|  131.36%

Footnotes: a/t = after taxes; ROIC = Return On Invested Capital

page 12 of 13




COMMERCIAL

GENDRON
e

11 SHAPLIEGH RD KITTERY ME
11 Shapleigh Rd

Cumulative Analysis
John Gendron, CCIM

Kittery, ME 617-515-0005
Description Year 11 | Year 12 | Year 13 | Year 14 | Year 15 | Year 16 | Year 17 | Year 18 | Year 19 | Year 20
Equity (appreciation) ($128,820)| ($121,753)| ($114,579) ($107,298) ($99,907) ($92,406) ($84,792) ($77,064) ($69,220) ($61,258)
Equity (loan reduction) $129,056 $145,560 $163,082 $181,685 $201,435 $222,403 $244,664 $268,299 $293,391 $320,031
CASH FLOW (aft) $199,263 $218,840 $238,617 $258,581 $278,437 $297,769 $316,545 $334,730 $352,289 $368,998
Totals - To Date $199,499 $242,647 $287,120 $332,968 $379,965 $427,766 $476,417 $525,965 $576,460 $627,771
Invested Capital ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)| ($120,000)
ROIC - To Date 166.25%)|  202.21%|  239.27%|  277.47%|  316.64%|  356.47%|  397.01%|  438.30%|  480.38%|  523.14%

Footnotes: a/t = after taxes; ROIC = Return On Invested Capital
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